© 2010 Business Unlimited

M, Business
e Unlimited

Strategy Coneuliante

Gustomized Unigue Long Term Solutions

Dr.Salim Hajje sz

Business Unlimited
Regional Director

Raiei Mtaileh rue 4
Korban Wdg.  Ground Foor
Tel: + 061 4 4160 B1
Mob: . 961 3 3943 25

Coma | hs N iLs-mnlindted sm
WWW husineas-unlimited.com

Client challenges:

Distress
Financial distress - profitability,
y proble:

liquidity o
Breach of loan agreements
Dbt repayment scheduling

ms

* Ineflective supply chain
* Meed for change

b
Successful
= Growth
= MNew technology
introduction
+ Systems improvement J
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/ Profit Crisis

Strategic challenges
Organisational challenges
Operational challenges
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Business Renewal Secrets

\ZP/ Business Renewal services are designed to
match the challenges faced by clients

Turnaround
[ Assessing short-term survivability and
longer-term viability
= Determining turnaround strategy
i Turnaround supportmanage ment

-H\.

4

Management consulting

/- Corporate renewal - revitalising under-

performing companies to achieve i
clarity, aligned leadership, increased
revenue, reduced cost and reduced capital
employed through transformational change
management.

Unlocking value - by reshaping leadership,
strategy, finances, organisation and
operations.

Issues projects — management of strategic
responses 1o events in the market-place,
expansion, organic growth, mergers &
acquisitions, new ventures, new technology
introduction, commercialisation &
privatisation.

« Assignments, facilitation, training and
\ exec utive coaching.
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/ We offer either business renewal or turnaround services
depending on the degree of decline/financial distress of a client

Business renewal or turnaround?

+ Leadership development
+ No financial crisis

+ Slabilising decline, creating
renewal a burning platform

Turnaround , .
+ Passible leadership changes

* Financial crisis
+ Intense emergency

management and crisis
stabilisation

Financial position
Crisis | Non-crisis

Time
© 2009 Business Unlimited
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y Our Business renewal services guide a declining business
through successive stages towards sustainable recovery

Business Unlimited’s business renewal services

i aecial Taaltn i fic = Quick fix and disposal
= Diagnostic probe .;ﬁim i ko
ERERRCEICE e « Corporate renewal delivery
A7 A - © 2009 Business Unlimited
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5 Decline Renewal Steady state and growth
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HOW WE DO RENEWAL ASSESSMENT
Successful Business Renewal Secrets

= Unlimited
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\?/ The Diagnostic Review assesses renewal potential and
delivers a high level corporate renewal plan

Business Renewal Secrets

¢~ Situation assessment Financial evaluation ) Diagnostic Review:
“As-Is” Drivers Financial modeling
- Market & industry analysis & < Impact of renewal plan onincome __|
 Leadership assessment levers s ek Financlal
) ?H‘sl':: « “WhatIf* scenarios and viability
* Finenol k sansitivity analysis -~ -
. Organisational - Renewal Plan h
- Cperational
Feadback
Strangths & Threats & oot ] l ol Report
(WENROUIS S} JUPPOSRNEDES 4 Renewal strategy B - Findings
- Business case
Issues assessment » . Stategy to stabilise, fund
+ Causes of decline Eae py R ——— and renew the business
« Key issues distress, i - Strategy to manage the
« Constraints resolve financial crisis process — hmshi;_m
A " + Retainregain stakeholder support ERtIor e PRl
required + Rapid performance improvement M 9 o
- Options, risks, trade-offs
“Could-Be”
Renewal
- Banchmarks ;
o - strate
+ Bast practice faEe, m w
- Breakeven - Selected renewal strategy
i - Targets Wy 4 - QGuick Wins /
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y Our philosophy is to get an underperforming business out of
the hole -while enabling it to climb the mountain thereafter
BU's integrated 2-stage corporate renewal philosophy:

Financial turnaround ‘

ooo

1. How did it fall into the hole? (causes of decline)

2. How deep is the hole? (severity of the decline)}

3. How will it get out of the hole? (renewal strategy to
reverse causes of decline and overcome constraints)

° 4. What does it mean to be out of the hole? (financial
corporate renewal objective)

5. How will it climb the mountain? (post-stabilisation
implementation of portfolio and business strategy)

6. How high is the mountain? (vision)

© 2009 Business Unlimited
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y The Diagnostic Review identifies causes of decline and
develop appropriate solutions to counter them

Example: High level identification of a client’s causes of decline:

dies o 3 = Client X
of de o High level identification of
causes of underperformance
v 73% 84% v
: V5% [ [ [ [ 8% | [ /| poorcomsecouning sysen
V’ 359 J ‘/ 56% J gr::‘m?‘:'ﬁ:‘l’;n growth did not
v 2% q/ g/ 20% | Growth sirategy without enablers
- v 7 | | 20% v | mnternationalisation
158 72%
20% | f v | e
. J J 3% J J J 68% J Losing customer relevancy
3 J / 40% J J J 44% J Losing market share
VARAEZ SN VAED
VAR v
'/
v v
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Example - high level qualitative viabili
o Non-recoverable
Viability Short-term
Viability factors s | e
Causes of decline:
+ Are causes of decline reversible?

assessment:

Survival but
unexciting

\ﬁf-b/ We employ a well-developed qualitative corporate

renewal viability filter

Recoverable
Sustainable

recovery and
prospects good prospects

Severity of the financial crisis:
+ Can the financial crisis be eliminated?

Strategy Coneultants

Overhead cost

Business Renewal Secrets

Cost/price structure: .
«Cana ngf improvement in profit md"m';' :"::'elc'ng'
margins be achiaved? effectiveness
Attitude of stakeholders: :
« Do favourable attitudes exist or can they Withput union support . With union support
be developed? 3
Historical stra A If legal dispute
. tegy. = " aotha It legalrgl;:;:’can be
potential be overcome? resolved
Industry characteristics: Industry in decline,
+ Favourable to renewal? strong competition
' © 2009 Business Unlimited
Business
r Unlimited
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\ﬂfb/ We apply modern portfolio management principles to

redefine the strategic portfolio

He‘?d Emergency
office

. Hand's-off
role: k ’2..,...:...

Interventionist:

+ Acquisition-driven

Market axpansion

+ Competence and
culture building

Parformance
control

£ 2007 Business Unlimited
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Clustering of operations into
* With similar Success Factors

units: - Downscope
- Divest, quick fix &

- Renewal and hold
- Renewal and grow

= With similar Improvement Opportunities "“P‘W" quuldnl

Profitability Competitiveness Market attractiveness
- %, @ « Market growth
Portfolio ot “..  Vulnerability | % « Industry ROCE
. £ % s Zonme £ « Demand / capacity balance
Sir aregy. 3 to, ., : S Bauriera o ariy
z o gt EY « Substitution threat
g .°'¢, e ve i T = Intensity of rivalry
f e (O | el | [Enn
OppwlmﬂyZm e, = = Power over suppliers
Relative market share Relative market share
Business
r Unlimited
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\Zfb/ Renewal success revolves around devising viable and
defensible business unit strategies

Business
= Unlimited
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Business Renewal Secrets

Vision ission
Envisioned future: Core ideclogy: | Business Domain Competitive Advantage
- Bold Hairy Audacious Vision - Core values Product/market i \\
Goal + Core purpose
- Vivid description i v v @ \
Long-term ¥ ® £ 1 |
The renewal swrategy aligns objective. 5 c T\
“climbing out of the hole" with 3V ke | \ /
“climbing the mountain™ = / e B { ‘v’u{
a | | M
/ \/ g |
Markets/ Cusiomers g - J J J
Vertical integration/ % ]
value chain activity § J
Where to be 2 ooy S
Technolegy employed = J
1/ Maer /" Whattobe Nt
attractiveness i iti
Bulﬁlnrﬁss How to compete Prcposlé:u;m
Internal Strat ar;;:m:l intimacy
capabilities egy digned wih y
© 2007 Business Unlimited Cvp? V/
R ppeh o S oane o conve gy Tk
excellence excellence
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Structural change

« Structuring in accordance with
strategy

= Delayering and flattening of
structures

« Separation of Board and
management

» Reconstituted board membership in
accordance with King 2 principles

Staffing change

= Appropriate staffing

» Redefined incentives, terms and
conditions

« Redefined roles and responsibilities

» Redefined RACI (responsible,
accountable, cansulted. informed)

© 2009 Business Unlimited

Business
= Unlimited

Strategy Coneultants

Business Renewal Secrets

\Zr”b/Renewal should align organizational change with
strategy

Style and culiure change

* Programs aimed at changing values
and behaviours

« New vision, energy. rigour, discipline,
and urgency brought about by
rejuvenated leadership

* Leadership alignment, team building
and team effectiveness programs

+ Building of commitment

* Improved communication

Bullding capabllities and competencies

* Coaching of teams and individuals in
ctisis denial, not understanding the
reality gap, not acutely aware of
causes of decline, not determined to
restore the company’s fortunes

+ Training

* Skills transfer

Copyright © Business Unlimited @
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\ﬂfb/ Renewal should yield improved operational
effectiveness and efficiency in the value chain

Alignment

of value

chain with customer
value proposition

Primary Activities:

Inbound . Qutbound

logistics LN logistics
« Call-off to suppliers « Conversion  Warehousing
. i i . + Order processing
«Warehousing « Packaging = Picking
« Inventory contral - Mainenance = Shipment

+ Delivery

SUPPOFI AC"V}”’ES.' © 2007 Business Unlimited

Improvement in

cost, quality and
cycle time
Marketing and -
e Service
» Channels to market « Installation
« Product, pricing, * Repair
advertising an

promation. distribution * Trakning

* Customer value, cost

10 CONSLIMmer,
convenience,
communication

« Sales force

offectivenoss

Technological Human
Procurement
- development resources

« Purchasing raw « Process design - Racruiting, hiring,
material, supplies, fixed « Product design training, umfnlnping“
iy *RaD i

Business
Unlimited
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= Ganeral management
= Finance

* ACcounting

=IT

Copyright & Business Unlimited
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\ﬂfb/ Renewal assessment is underpinned by rigorous

financial analysis and business modeling

+ Understanding economic
drivers of the business

+ Understanding financial
levers of the business:

Vertical analysis - cost
structure and ratios

Horizontal analysis -
trends and projections

Business
Unlimited

Strategy Coneultants

Financial viability assessment:

Financial decomposition

1

© 2009 Business Unlimited

Renewal plan

- Revenue enhancement
+ Cost reduction

- Cost avoidance

« Asset reduction

« Capex avoidance

« Investment required

« Time to realise

Business Renewal Secrets

+ Income statement
« Cash flow statement
+ Balance sheet

Copyright & Business Unlimited
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\ﬁfb/'m line with best practice, we use the forecast Z-Score to
determine whether a corporate renewal plan is feasible

Z-Score financial health example - historical and forecast:

7.00 .61
6.00
5.00
= Healthy
4.00
3.00 N
) T
° 2.00 Warning signals\ \
.34 158
8 1.00 \I,,‘\ /
' 0.00 i — iy : : .
©
N 100 = B//
alling i
Felf 2005
-2.00 actual ((L37)
-3.00
-4.00
Haif 2003
-5.00 Actual 16_\.£D_I= [ERT
-6.00 e
-7.00
2001 2002 2003 2004 2005 2006 2007F 2008F 2009F 2010F
B U S| ness Year © 2009 Business Unlimited
Unlimited

Strategy Goneultants Business Renewal Secrets Copyright © Business Unlimited

®

Business
= Unlimited

Sirategy Cen

HOW WE DO RENEWAL IMPLEMENTATION
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\Mollowing the Diagnostic Review, we apply our tried and
tested corporate renewal model to yield sustainable results

BU corporate renewal model:

g T

Stabilise

Renewal
leadership

Stakeholder
manage ment

Renewal
project
management

: Business
=  Unlimited
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\ﬁ);/ Our corporate renewal model consists of modules covering
corporate renewal stages and components of renewal strategy
BU corporate renewal model modules:

Detailed analysis & planning
Implementation

Embedding & monitoring

4 Operational renewal
‘Pq Fix Organisational renewal
g 0‘? Strategic renewal
\‘}'(\0 Fund Refinancing
.“qu Stabilise Crisis stabilisation
Q‘%f‘ Project management

Stakeholder management
Leadership

© 2009 Business Unlimited

Renewal stages

: Business
=  Unlimited
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Renewal immediately commences with stabilization

=)

Stabilisation

-».
-»-

Business
 Unlimited

Strategy Consultants

.

© 2009 Business Unlimited

Short-term cash flow
forecasting

Establishment of cash needs
Cash management system

Removal of devolved authority to spend
money, incur credit, commit the business in
any way, or make payments

« Zero-based budgeting

Centralisation of cash + Discretionary expenses and capex
management delayed/banned
Cash rationing + Controls on purchase orders, sales orders,

sales contracts, pricing
Control of ication to st

Ll Al

Cash generating Quick Hit initiatives . Flrst stage cost rodumlun obvious
Working capital reducti g 9

stock, improved debt :c!lal:iion mws
stmchlng creditor payments * RATS (Rapid Action Teams) to chase
Quick Hits

Surplus asset disposal

Short-term cash flow forecasting
Key Performance Indicators (KPls) and Initiative Timelines

Daily flagh reports
- I mal il “ducl.w

Copyright © Business Unlimited

Demenstrating control

Achieving short-term cash flow
forecasts

Business Renewal Secrets

Robust leadership is established to lead the renewal agenda

Corporate renewal leadership

Business
 Unlimited

Strategy Coneultants

+ Refocusing around a compelling rer

© 2009 Business Unlimited

- New vision, energy, rigour, discipline, and urgency brought about by rejuvenated

leadership and the BU project team

wal vision and
fid of and credibility with ulskel\oldm

value —

+ Evaluation of individual and te am tale nt, style, preferences and patterns of

by a

g P3Y g

+ Coaching of those in crisis denial, not understanding the reality gap, not acutely

aware of causes of decline, not determined to restore the company's fortunes

Implementing a strong performance management processes and culture

+ Visual dashboards of Key Pert: Indi and Initiative Timelines
« RACI -who is responsible, ble, Ited, informed

+ Plan-Do-Review cycle

« Reporting frequency and format

+ Sound corporate governance

+ Role of board of directors
« Role of CEO and composition of management team
+ Role of BU project team

Business Renewal Secrets Copyright © Business Unlimited
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Stakeholder support is rebuilt through a mobilization
and communication program

Capital market stakeholders:
= Ehareholders
* Banks

® 2009 Business Unlimited

Productmarket stakeholders: sl'a"’""m have
Program aimed at achieving . Unlons ost col nce,
involvement, buy-in and  Swpies ““d' . ml;l:ermd
. SlOMars
ownership from stakeholders et risk axposuremt'o"a
«  Host communitios failure of the
Organisational stakeholders: business
«  Managament
+ Employees

-

Mobilisation of all stakeholders to actively support
corporate renewal plans

Mobilisation of the entire organisation around active
participation towards aligned objectives in a
consultative, participative approach

=

-

Clear, unbiased, open communication about existing
situation, renewal strategy and action plans

Regular structured feedback to shareholders, financiers
and staff

Brown paper fairs attended by the entire organisation
Newsletters

Stakeholder

-
=
-
@
g
c
®
E

.

.

' Business
= Unlimited

Strategy Goneultants Business Renewal Secrets Copyright © Business Unlimited @

Rigorous renewal project management ensures
completion on time and within budget

Example - high level renewal kick-start schedule:

Weeks 1-3 Weeks 4 - 14
Y Stabilisation / Renewal plan
refinement 2007 Business Unlimitcd
. . © ™y
= Financial Dlagnostlc
= Leadership Review
Restructuring and start of recovery
Orientalion,
= Strategy mm?.';,
estaklishing war room
= Organisational Work Joint
. Analysis and =stream Taa ms
= Sales & marketing charlers with client
= Supply chain Davising rerawal plan
pply W 2
* Project management  War room, mar it of work ol , resources and scheduling
* Communication and
mobilisation Stakeholder management - Inform, Involve, achleve ownership and buy-In
= Projecl review meelings ;’A\‘ Vi ’“\ /\ 5 _;'h\_ _:”‘\ _;’A\_ ,’A‘.. J,’A\ ‘;’A\ f N ‘,"\ ,’\\ _,’A\ j'\‘
= Management review meelings A A A ‘
Business
7 Sy
= Unlimited
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\HP/ The corporate renewal strategy is translated into
operational terms

Where the business will be -

What the business will be and -

how it will compete

How the business will get -

there

Corporate renewal strategy
operationalised:

© 2009 Business Unlimited

Captured in Balanced
What renewal strate gy must achieve Objectives Scorecards and
How success in achieving the KPle Impl_eme_ntatlon
strategy will be measured and tracked Timelines
The required performance level to be Targets/ Reviewed in a
achieved over time d

aily/weekly/monthly
Key action programs required to Initiatives Plan-Do-Review
achieve objectives and targets cycle
Business
==
/ Er.lﬂgl,l 'IJEEE Business Renewal Secrets Copyright © Business Unlimited @

\M which provides the foundation for rigorous implementation

Initiatives implemented

Key Performance Indicators to
to achieve objectives

measure performance against
Objective target

ELACATTY

Time Line

Time Line
Next Steps
Initiatives to reverse performance
trends./close performance gaps
| © 2009 Business Unlimited
Business
= Unlimited _
/ Strategy Coneultants Business Renewal Secrets
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\MPerformance against plan is visually tracked and monitored

Performance tracking:

: Business
= Unlimited
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\M The client is actively involved in steering and execution
of the renewal project

* Project Sponsor
* Work Stream Sponsors

* Executive Steering Group © 2009 Business Unlimited

Joint Project Team
- Knowiadge

Content
Opens doors
Skills transfer
Sustainability

BU Client

» Project manager » Joint project manager

» Stream leads » Joint team members

« Consultants (fulltime or part-time)

: Business
= Unlimited
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WHAT WE HAVE DONE

\ﬂ);/ Our past corporate renewal/turnaround projects span various
industries, with clients ranging from $5m to $5bn p.a. turnover
= Distressed services company —$ 50m turnover
« Distressed listed IT company -$ 40m p.a. turnover
- Distressed government subsidiary -3400m p.a. turnover
» Distressed FMCG company -$1bn p.a. turnover
« Distressed agribusiness -$5bn p.a. turnover
« Distressed FMCG bhusiness (2) -$100m p.a. turnover
- Distressed FMCG business (3) -$20m p.a. turnover
» Underperforming chemical products business -$400m p.a. turnover
» Distressed USA joint venture chemical product business
« Underperforming USA operations of a leading international electronics firm
= Distressed foreign diversified group based in 4 countries
« Underperforming forest products business

: Business
= Unlimited
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\grb/zase Study 1: Turnaround sponsored by the distressed
business' holding company

© 2009 Business Unlimited

The issue Intervention ‘ Results
+ $400m turnover FMCG | + Leadership: * Profitable within 2 months
business ; Deputy Chairman + Switched from $2m loss to
» Subsidiary of a major | Interim Deputy MD $1m profit per month
industrial concern : Interim Marketing Manager - 1st quarter profit for the
* Unprofitable for 8 years |« Support: 8-person consulting first time in history
« Holding company wanted | Project team for 7 months « Profit improvement of
an end to funding losses |« Stabilization: quick hits e.g. $22,5m in 1st year
« New MD appointed repricing and cost reduction + Gained 10% market share
(internal promotion) » Funding: holding company in 7 months
+ Renewal: » Fees recovered in 6
Closed head office months
Reconstituted management team
Focused on leadership.
competlitive strategy. and sales &
marketing
Business
E;.]ﬂl' 'T]E‘e,g Business Renewal Secrets Copyright © Business Unlimited

\ZP/Case Study 2: Turnaround Kick-Start financed by a bank

© 2009 Business Unlimited

The issue Intervention Results
* $100m turnover « Leadership: « Profitable & positive cash
security products Dr. Hajje replaced CEO flow from month 6 onwards
fampany Replaced MD and Manufacturing | = Overdraft decreased by 55%
» Posted $18m loss Director with interim managers over 9 months
+ Simultaneously * Support; é-person consulting » Fees recovered in 6 months’
approached by project team for 8 months time
company and bank + Stabilisation: cash management, ' » 700 jobs saved
+ Bank foreclosing, but new cqntrols, working capital « Company sold after 1 year
decided to finance a reduction for sEI’Smy i
turnaround following | « Funding: Company's bank, i
our Diagnostic Review | World Competitiveness Fund i E:::sr:r?ve'ed Ll
+ Renewal: Total overhaul of the I
iy Shareholders received $19m
Business
E;.]ﬂl' 'T]E‘e,g Business Renewal Secrets Copyright © Business Unlimited

9/21/2010

15



© 2010 Business Unlimited

\”b/ Benefits of using Business Unlimited

Rapid and accurate assessment of corporate renewal viability

Sustainable results in management, strategy and operations:

» If viable, formulation of a robust, achievable corporate renewal plan

= Potent blend of management consulting and joint imple mentation with client
* Robust leadership providing impetus for rapid and sustainable change

« Achieving a radical mindset change in the organization

= Mobilising stakeholders around aligned objectives

= Rigorous performance management

* Transparency and effective stakeholder communication

BU benefits

» Results-driven — willing to working on a risk basis

) Busingss
= Unlimited

Strategy Coneultants Business Renewal Secrets Copyright © Business Unlimited

© 2009 Business Unlimited

@

Business
Unlimited

Sirategy o

Successful Business Renewal Secrets
HOW CAN WE HELP YOU SUCCEED?

To find out how Business Unlimited can help you renew your business health, contact us:

Business Unlimited
Dr. Salim Hajje pn.o.
Regional Director
consult@business-unlimited.com
www.business-unlimited.com
Phone: + 961 4 41 60 61
Direct: + 961 3 394 325

Dr. Salim Hajje
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